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DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

ACAM-P (M) (21 Jun 67) FOR OT 29 June 198

SUBJECT: Operational Report - Lessons Learned, Headquarters, 2D
Surgical Hospital (Mobile Army)

C
</

TO: SEE DISTRIBUTION

"

l. Forwarded as inclosure is Operational Report - Lessons Learned,
Headquarters, 2D Surgical Hospital (Mobile Army) for quarterly period
ending 31 January 1967. Information contained in this report shnould be
reviewed and evaluated by CDC in accordance with paragraph 6f of AR 1-19
and by CONARC in accordance with paragraph 6c and d of AR 1-19. Evalu- §
ations and corrective actions should be reported to ACSFOR OT within 90 3
days of receipt of covering letter.

AD82 ¢

2. Information contained in this report is provided to the Com-
mandants of the Service Schools to insure appropriate benefits in the
future from lessons learned during current operations, and may be "
adapted for use in developing training material. '

BY ORDER OF THE SECRETARY OF THE ARMY:

/Jé.M;;“_

1 Incl KENNETH G. WICKHAM
as Major General, USA
The Adjutant General D D C
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LEFARTMENT OF THE ARMY
HZALQUARGLRS, 2L SURGLUAL HGSPLTAL (NURILE ARMY)
APOU San Francisco 96294

AVCA-MB-GO=bA=-A 6 February 1967

SUBJECT:

TO:

FoR oT RO

670100

Operational ideport -~ Lessone Learned for wuaiterly Feriod
Ending 3! January 1967 (nCt CorGre65)(U)

Conuiandiny Officer
55th lediecal Group
ATTN: Historian
APO 96238

Conmanding Officer
L4th hedical Srigade
ATIn: Hietorian

APO 96307

Commanaing General

1st Logistical Coumand
ALTN:  AVLC-GO-H

AFO 96307

Commancding General

United States Amuy, Vietnan
ATTN: AVC-DH

AFO 96307

Commander-in-Chief
United States An.y, Pacific
ATTN: GPOF-iH

Assistant Chief of Staff for Forces wevelopuent
Departuent of the Army
Washington, L.C. 20310




AVCA-#B-GB-SA=A 6 February 1967

SUsJ.LT: Cperational keport - lLessons Learned for Quarterly Period
Ending 31 January 1967 (nCu CuFOk-65)(U)

SECTION I
>IGINIFICANT ORGAN IONAL ACTIVITIES

During the reporting period, much progress was uade to irprove the
hospital couwplex. iajor itews coipleted by other than treop labor were:
Flumoing througliout hospital area, installation oi heatin; systew for
hot water throughout the area to include showers and kitchen area, and
installation of ligzhting system for the helipad. Usiny the self-help
progra. (troop labor), the unit completed the rollowing projects: covered
ranpe throughout hospital area, repainted the entire interior of' hosp-
ital, and remodelled tae Hospital Headcuarters, Cast :ooci., t.edical Licrery
and Red Cross itecreation area,

Constriction on the pernanent billeting couplex rer hospital pereon-
nel has come to a virtual stand still. Incliiuate weather hindered the
project much of the reportin; perioc, however sirce tie aavent of icvor-
able weatier conditions, no progress h.s oeen nade, wccuests for engin-
eer support for site preparations have been to no avail.

Luring the quarter, the hospital adiatted ror definitive treatnent
653 military personnel, three (3) Awerican cavilian euployees, sixteen
(16) Vietnamese i.ilitary personnel ana two (2) Viet Cong and/or North
Vietnanese ar.y Prisoner of War.

rurin; the period 1 hoveuwber 1966 througn 31 December 1964 thirty
(30) enlistea men rotated to CUnUL with linited number of replace.ents
gt that tine. Liaison with higher headcuarters resulted in twenty (20)
filler personnel from other Jroup units beiny assigned which enabled the
unit to continue perforning its rission witn no loss of efficiency.

Change in key personnel was nade on 29 beceuber 1966 when 15G
vonald G, Carnder was transferred and replaced by SFC (E7) marien D.
Jerris.

The annual AGIL/CMI Inspection was conducted by the 1st Lozistical
Conmancd Insrector General tean en 29 Noverber 1966 with a resulting rating
cf satisfactory,

Two General Surgeons, Captain Albert F, Fsters, 6513061 and Captain
tobert Casior, 05518482 were adminictered the Jirst part of General
turgical {pecielty Doard in Saizon, Vietnei. on 7 Decauber 1906 and
sncceeeully cowpleted it,

Under tiie provisions of paragraph 3, Specisl Order 203, Headguarters,
United States Aruy Support Couwand, Qui iNhon dated 2 Deceiber 1966, the
2d Surgical Hospital was releascd fro.. attached to 34th Supply and Service
g~ttalion and attached to an Kha tub Area Comnana for iojistical tupport
iy,



AVCA~}B-~GB-SA~A 6 February 1967

SUBJECT: Operational neport -~ Lessone Learned for Quarterly Feriod
Ending 31 January 1967 (RCS CSFOR-65)(U)

Visitors durin3y ti.e recorting periou were:

LATL V1b170nS
4 November 1960 l.artha iaye
21 vecauber 1966 Colonel nargaret Clark, Ar.y Chief Nurse
22 Dece. ber 1966 Chris Noel, irued rorces Network
24 vecaber 1966 LTIC .guyen Uan Tu, Chiei oi ttaff, II Corps
AnVN
24 Lecember 1966 voctor Billy Graham
26 Lecenber 1966 3Job Hope ana Anita kryant
29 veceuber 1960 hajor General Byron Steger, M PACOM
31 January 1967 Brigadier General George J. Hayes, MC

Some of the wme'or items of equipment received auuring tae reporting
period included:

wUmBER NCINCLATUE

Stretcher, Hospital wheeled

Frame, sverhead, hospital bed
hefrigerators, househeld 12,5 cubic feet
Tables, cperating hospital

Sterilizers

Truck, tank water 24 ton, 1,000 gallon

= NDddwmNhN

MELCAP ACTIVITIES: The 2d Surgical Hospital (i4) has been actively
supporting the Viectnawuese and l.ontagnard people in need of medical oare,
particularly those who have been injurea as a consequence of hostile act-
irity. MELCAP activities have been significantly accelerated as of 1
Jenuary 1967 wth the introduction of an organizec nedical care program
being offered to the people of outlying villages and hamlets within udl-
ilawy sceure boundaries but outside the contines of An hhe proper,
Jczeiher with LACV and USAlb, greater opportunitius are being offered to
these people relative to their nedical, educational anu social uevelop-
mens .

«.edical care has been schedulec i1n an organizeu fashion offering
consaltation and therapy every Tuesday, Thursday and Saturday, visitang
4 dilferent arca each day. lheturn visite are nade to cach village twice
cach nonth for follow up care. Approxi.ately 672 patients were scen in
Jaruary, 441 of which were treated, Discases wers priiarlly upper resp-.
iratory end puiwnnary infections, parasitic gastro intestinal afflict-
jons and cntaneous eruptiens. An cducational prograi. advising native
porulation as to their self carc has baein initiatea however learning
n.ocesst ¢ ere slow but hopeful.

Growth of this pregroa -hould be progressivi o2 ircreasing numbers
oL people are epproached and cared for,



AVOAw Bal3BeSimA 6 FYebrary 1967

tUsJ.LT:  Cperational Report - Les:ont Leained lor Quarterly leriod
Mnding 31 Jammery 1967 (RCS C8OR-65)(U)
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Il.8: Adecuate electrical power continues to be a problen.

pitWUSSION: At preeent tiue electrical power to this hospital is
supplies by two 100 generators. the current lead peaks st abcut 120
KW almost daily. This necessitates ruming both zenerators sinultaneourly,
A malfunction of either generator would result in i.nediate lost of part
of our prinary power and total loss of back up pewer,

On several occassions during the reporting period, line overload
has caused total powsr failures while surgical procedures were in progress,
The power was off in the operating recw.s for periods of seconds to 25
uinutes. We found thit our storage of batter; lights, though available
for use in the operating rious, were inadecuate for abdo.insl and thoracioc
surgery. As an expedient the 15 KW generator by TOAE has been connected
to our operating roous for e.erzency back up power,

Plans are in progres: to rewire t.e ertire Cawp nadoclifr area andy -
install a centrel power plant. At the present tine the best estiuates
place the eoupletion of this project in tepteuber 1967.

1Tel.: The need for adecuate back up for organic water truck.

DILCUSSION: Since arrival in country, water for the unit hae been
trucked into the area fro. the brse water point and stored in lister bage,
five gzallon water cans and more recently in a 10,500 gallon water tank.
The water truck was in continuous use to keep the water level up to mect
daily recuiremente. lurinz scheduled naintenance and/or any perioa when
the vehicle was non-operctional, the hospitel wes faceu with a eritical
probleut.

An atteupt to drill a well in the hospital area was to no vail.

A recuisition along wdth couplete justirication was subaitted and
on 25 January 1967 a truck tank water, 2% ton, 1,000 gallon was received,

IIEM: Inecequate space in Heceiving and Evacuation tection for out-
natient cliniz,

DISCUSSION: This hospital provides consultation service in ortho-
pcaics and general surgery for the Ca.p radcliff area., There has been a
7::adual increase in the nunber of onut patients seen during the past three
wonthe frow 750 patients seen in October to 1175 patientc secn in Decaiber,
This created a probleu in the Receiving and Bvacuation building. latients
accunulating in the weiting ares of iteceivins anu Evacuation ixmpeded the
smosth flow of acute casualties through the .eceiving ¢na wvacuation
{ection,

SErs

¢/



k . AVCA=:B-0B-SA-A 6 February 1967
fUoJiCT: Operational ieport - Letcons Learned ror Quarterly Period
» inding 31 January 1967 (uuS CErOu-65)(U)

O8S'BVATION: A covered out door waiting roo. was constructed adjacent
to the Orthopedic Cast .oo.i, Th.e orthopedic consultations and out patient
treatuent is carried out in the cast roon. A sinilar type construction is
planned adjacent to tiie deceiving and Lvacuation Lection to serve ac a
general eurgical patient waiting area,

—

1Tt TC&ws X-ray aeveloping equipwent is inadequate / S 6

DLSCUSCICN: The TOXE X-ray vevelopini ecuip.ent is inidecuate for the
efi‘ic1 ent handling of large nu.bers of acute casgualtivs, because of the slow
hand developing process, a bottleneck invariably occurs in tiie X-ray
Lection dela' ingz patient care., The wet 1riln that is .:ventually produced,
while technically good initially, beeo.es strcaked anu scratched if earries
to the Operating Hoon. or othcrwise delased iroi. 1inal washing anu crying.

Folaroid filus are not ot adecuate quality to substitute for regular
negative image filiis especialiy in tne evaluation or wa.age cautea by
uissiles,

OBCENVATION: kapid, c<iiicient carly proeecsion oi x-rays can be done
by 8 snall portable nachine such as the Speed-X "K' ,anufactured by the
General Analine and rilu Corporation. This developing wiit is portable,
produces 2 dry negative inage within eixty (60) scconus, can be used in
davlight and could be used readily in x-ray building, operating room or
fiecld tent, Fersonal experience with this unit leads nc to believe that it
would provide a means of relievinz the bottleneck that exists in the x-ray
section during the proces:ing of large nunbers of acute casualties,

Part 2 Hecou:. cndatjons

It is recom..ended that pending the completion of the central power
plant, a 100 KW generator be provided this organlzatlon for back up

power supply.
/&H The J /érzd/mfﬁg

ANTHONY B
rajor, »C
Commanding
AI5TnLBUTION:
1 = Comwander-in-Chief, ULaakaC 1 - Countwanaing General, ULAcl, Qui lhor
ATIN: GFOF-H, A}O 96558 ATTw: Historian, AFG 96238
(Lirect) (virect) '
: 3 - Com:anding yeneral, UsanV 1 - Coi. .anding COfiicer, An Lhe tub
f ATTi:  AVu-DH, alG 96307 Arca Cor.ana, ATTn: =1
,_ (Lirect) Al0 66294 (Lirect)
k




AVCA MB-GB-C (6 February 1967) 1st Ind
SUBJECTs Operational Report - lLessons Learned for Quarterly Period
Ending 31 January 1967 (RCS CSFOR-65)

Headquarters, 55th Medical Group, APO 96238, 9 February 1967

THRUs Commaunding Officer, 44th Medical Brigede, ATTNs Historian,
APO 96307

Commanding General, 1st Logistical Command, ATTNs AVLC GO-H,
AFO 96307

Commanding General, United States Army, Vietnam, ATTNs Surgeon
APO 96307

Commander-in-Chief, United States Ammy, Pacific, ATTNs GPOP-MH,
APO 96558

T0s  Assistant Chief of Staff for Force Development
Department of the Army, Washington, D.C. 20310

1. I conour generally in the observations and recommendations submitted
by the Commanding Officer, 24 Surgical Hospital.

&. Construction of a permanent billeting complex for hospitael
personnel is continuing on a self-help basis. The Commanding Officer,
2d Surgiocal Hospital, advised this headquarters on 8 February 1967 that
engineer support for site preparation for troop billets has commenced again
on a limited basis.

b. This hospital does not have a MEDCAP Program approved in
accordance with USARV Regulation 40-39. Their support of the Vietnamese
and MontagnarZ population in the An Khe area oconsists of providing
professional perasonnel to assist MILFAP and USAID activities, including
limited hospitalization of indigenous personnel when operational conditions
permit, and should be reported as a civil affairs program.

oc. The problem of adequate electrical power for the hospital ..
complex has apparently been solved. The Commanding Officer, An Khe
Sub-Area Command, has indicated that a 350 KW generator is programmed
for installation at the 24 Surgical Hospital in the near future.

d. The Commanding Officer, 2d Surgical Hospital, has been

directed to subxit USARV Form 13 through channels requesting the
non-standard x-ray equipment alluded to in the basic communication.

5



AVOA MB-GB=C (6 Pebruary 1967) 1st Ind 9 Yebruary 1967
SUBJECTs Operational Report - Lessons Learned for Quarterly Period
Ending 31 January 1967 (RCS CSFOR-65)

2. The 24 Surgiocal Eospital does not have any units assigned,
attached, or under its operational ocontrol as of 31 January 1967.

ﬂrﬁ»fﬁ M Ny
TELs QN 679 ROBERT M. HALL
Lieutenant Colonel, MC

Commanding
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AVCA-MB-PO (6 Feb 67) 2nd Ind
SUBJECT: Operctional Report - Lessons Learned for Quarterly Feriod Ending
31 January 1967 (RCS CSFUR-(5)

IEADQUARTERS, 44th Medical Brigade, APO 90307 19 February 1967

T0: Commanding General, lst Logistical Cormand, ATIN: AVCA-GG-0, APO
96307

1, This headcuarters concures with comment:c cid coserwvaiicns of the
btasic report as modified by comment: .. ohie 1st andorsement.

2. Reference to Section I1I, Part I, ITEM: Inadequate space in
fieceiving and Evacuation Section for Cutpatient Clinie, 44th Medical
vwrigade, was not previously informed of the problem areas The 2nd
Surgical Hospital iill be notified to submit a construction plan to
enlarge the inadequate area.

Lynx 382 '@d‘ {Lgitgﬂ

Colcnel, L
1 Ircl Camnanding
e



AVCA GO-0O (6 Feb 67) 3d Ind
SUBJECT: Operational Report for Quarterly Period Ending 31 January
1967 (RCS CSFOR-65)

HEADQUARTERS, 1ST LOGISTICAL COMMAND, APO 96307 LR ] 867

TO: Deputy Commanding General, United Statea Army, Vietnam, ATTN:
AVHGC=DH, APO 96307

1. The Operational Report - Lessons Learned sutmitted by the 2d
Surgical Hospital for the quarterly period ending 31 January 1967 is
forwarded herewith,

2. Reference 1st Indorsement, paragraph 1c, Item: (Electrical
Power). Non-concur. Permanent power for the 2d Surgical Hospital is
to be provided from a power plant consisting of ten (10) 1,500 Kw
generators. The contractor for the construction of tlis plant and
the associated distribution system has been given notice to begin
construction., A letter has been sent to the 55th Medical Hospital
and the An Khe Sub-Area Command informing them of this fact.

3. Reference Section I, page 1, paragraph 2, Item: (Cantorment
Construction), Concur. Construction of the 2d MASH Cantorment has
been directed by the 18th Engineer Brigade for self-help construction.
The 70th Engineer Battalion (Combat) administers the program and sup-
plies horizontal effort for site preparation and prefabrication of
materials for contorment.

L. Reference Section II, page 3, Part I, Item: (Adequate Elec-
trical Power Continues to be a problem) and page 4, Section II, recom-
mendations: Concur. The use of 15 KW generators for emergency backup
power, and the use of battery lights during abdominal surgery are in-
adequate. To satisfy the requirement for adequate backup power, the 2d
Surgical Hospital has been provided an additional 100 KW generator from
the resources of the Engineer, United States Army Support Command, Qui
Nhon.

5. The 2d Surgical Hospital engaged in combat support operations
for 92 days during the reporting period.

6. Concur with the basic report as modified by the comments con-
tained in the preceding indorsements. The report is considered adequate.

FOR THE COMMANDER:

}’ /-l,/ e < ’/" L

_ & M
O, AGE
TEL: Lynx 430-782 At Adinisni Govud

/0



AVHGC-DH (6 Feb 67) 4Lth Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFOR-65)

HEADQUARTERS, UNITED STATES ARMY VIETNAM, APO San Francisco 96307 {5 APR 198,

T0: Commander in Chief, United States Army, Pacific, ATIN: GPOP=-OT
APO 96558

1+ This headquarters has reviewed the Operational Report-Lessons
Learned for the period ending 31 January 1967 from Headquarters, 2d
Surgical Hospital (Mobile Army) as indorsed,

2, Pertinent comments follow:

a. Reference Item concerning electrical power problem, Fage 3;
Recommendation, Page i; Paragraph 1c, 1st Indorsement; and Paragraph 2,
3d Indorsement: Nonconcur with Paragraph 1c, 1st Indorsement. Concur
with Paragraph 4, 3d Indorsement. Action taken by Qui Nhon Support Com-
mand is considered adequate for emergency power supply requirements un-
til the completion of the central distribution system,

b, Reference Item concerning inadequate space for out-patient
clinic, Page 3; and Paragraph 2, 2d Indorsement: Concur, Action taken
by 44th Medical Brigade is appropriate. The construction plan from the
2d Surgical Hospital should be directed to the base development board,
18t Logistical Command has been so informed.

POR THE COMMANDER:

a ek s »&éztzl'
STANLEY E. SCHULTS
Major, AGC

Asst. Adj:tart Genera!



s

GPOP-OT (6 Feb 67) 5th Ind
SUBJECT: Operational Report-Lessons Learned for the Period Ending

31 January 1967, RCS CSFOR, HQ 2d Surgical Hosp (Mobile Army)

HQ, US ARMY, PACIFIC, APO San Francisco 96558 1 1 MAY 1967

TO:

Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic repcrt as indorsed.
FOR THE COMMANDER IN CHIEF:

4

s ;_.G. 2 KOBAL!

CcPT, AGC
Asst AG

10
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